Housing and Community Development Department
Measure Al Oversight Committee

DATE 8/27/2020
TIME 9:30 A.M.

Chair: Ndidi Okwelogu

Vice-Chair: Gloria Bruce

Committee Members:
Gloria Bruce, Randi DeHollander, Jeffrey Dixon, Brian Dolan , Lynda Foster, Daniel Gregg, Daphine Lamb-
Perrilliat, Ndidi Okwelogu, Debbie Potter, Katrina Hampton, Kendra Roberts, Mimi Rohr, Rose Works
Members of the Public: 17 attendees
Location: Held via teleconference
Approved by Measure Al Oversight Committee: October 22, 2020

Amended Summary/Action Minutes

l. I. Call to Order and Roll Call of Committee Members — Ndidi Okwelogu, Chairperson
Meeting began at 9:30 a.m.

e Chairperson Okwelogu called the meeting to order at 9:30 a.m. and requested Mr. Fuller call the
roll.
Of the 13 seated members, 8 were present. Quorum is seven.

e Chair Okwelogu explained to members of the public how they can participate via teleconference
or by phone.

Committee Members in Attendance
o Ndidi Okwelogu, Chairperson

Gloria Bruce, Vice Chairperson

Randi DeHollander

Jeffrey Dixon

Brian Dolan

Lynda Foster

Daphine Lamb-Perrilliat

Daniel Gregg

Rose Works

Debbie Potter

Kendra Roberts

Committee Members Not in Attendance
¢ Mimi Rohr
« Katrina Hampton

Alameda County Staff Members Participating
o Jennifer Pearce, Manager, Housing and Community Development, Alameda County Community
Development Agency (CDA)
e Heather Littlejohn, Deputy County Counsel, Alameda County



e Robert Fuller, Oversight Committee Liaison, Housing and Community Development, Alameda
County Community Development Agency (CDA)

o Teresa Hester, Clerk Specialist, Housing and Community Development, Alameda County
Community Development Agency (CDA)

e Francisco Gomez, Manager, Housing and Community Development, Alameda County
Community Development Agency (CDA)

Discussion:
e Ms. Potter and Ms. Works arrived after the initial roll call.

. I1. Approval of 7/23/2020 Oversight Committee Minutes — Chairperson Okwelogu
Action Item - Approve July 27, 2020 meeting minutes, make any amendments, and approve.

Discussion:
¢ No comments from the Committee.

Public Comment:
e No public comment.

e Ms. Potter motioned to adopt the July 23, 2020 minutes. Ms. Foster seconded the motion.
e Through aroll-call vote, the Committee adopted the corrections and accepted the minutes with 10
votes in favor, 0 no votes and 0 abstentions.

Gloria Bruce, Vice Chairperson X yea, nay, __ abstain
Daniel Gregg X___ yea,___ nay,__ abstain
Brian Dolan X yea, nay, abstain
Lynda Foster X yea, nay, __ abstain
Rose Works X yea, nay, abstain
Katrina Hampton yea, nay, __abstain
Daphine Lamb-Perrilliat X yea, nay, __ abstain
Kendra Roberts yea, nay, __abstain
Randi DeHollander X yea, nay, abstain
Jeffrey Dixon X yea, nay, __abstain
Debbie Potter X yea, nay, abstain
Mimi Rohr yea, nay, abstain
Ndidi Okwelogu, Chairperson X yea, nay, __ abstain

Total: 10 yea, 0 nay and 0 abstain
The motion passed

(Kendra Roberts reported that technical issues prevented her from responding during roll-call
votes)

I11.  Update on Measure Al news — Jennifer Pearce, Housing Specialist, Housing and Community
Development Manager, Alameda County Community Development Agency (CDA)
Informational Item

Discussion:
e Ms. Pearce gave an update on Measure Al recent news:
Board of Supervisors



e Housing Preservation Loan Program administrator contract with Habitat for Humanity
East Bay/Silicon Valley was extended on August 4, 2020.

e The Measure Al Citizens’ Oversight Committee by-laws will be considered by the
Board of Supervisor in late September or early October.

« Board of Supervisors approved commitments of $2,330,306 from the A1 Rental Base
City allocation to Albany Family, in Albany, to support 61 affordable units — July 28,
2020.

Rental Project Updates:

« Rosefield Village — Alameda — 90 affordable units, supported with $8,093,414 Al
funding— Anticipated Loan Closed 8/11/2020

o Fon Lok West/Brooklyn Basin Parcel Al - Oakland — 129 affordable units, supported
with $9,698,000 A1l funding— Loan Closed 7/29/2020

o Likely Permanent Finance Conversions in September 2020 for
Estrella Vista (3706 San Pablo)

Casa Arabella (Fruitvale Village-11 A)
Coliseum Connections
Camino 23

o Ms. Potter informed the Committee of Alameda Point, a 70- unit project that closed in June and

is under construction.

Future Meetings - Chairperson Okwelogu

Revised Meeting Calendar — Jennifer Pearce

(taken as item 1V, on agenda as V)

Ms. Pearce presented a suggested revised meeting calendar for the remainder of 2020 — holding
meetings on October 22" and December 17" while foregoing the scheduled September 24" and
November 19" meetings. The Committee will be empowered to set their 2021 meeting calendar
at the January 2021 meeting.

Discussion:

Ms. Foster requested confirmation of when the final report is due.

Mr. Fuller explained the goal is to bring the draft of the first annual report to the Committee in
October.

Ms. Foster asked if the final report will be reviewed in December or January.

Mr. Fuller explained that is correct. After the initial review in October, there will be a two-
month period to finalize any edits.

Ms. Works has requested that calendar changes do not happen with next years’ schedule.
Chair Okwelogu requested public comment.

Public Comment:

Mr. David Denton

Ms. Littlejohn advised the Committee of moving forward with calendar changes in the future.
Ms. Foster requested Ms. Littlejohn to advise on oversight not being granted to the Committee.
Ms. Littlejohn stated the by-laws reflect the Measure Al ballot. The Committee is not being
stripped of any responsibilities.

Ms. Potter addressed the public comment and if there is any ability to filter any comment that
disrupts the orderly conduct of the meeting.

Ms. Littlejohn confirmed it may be necessary for the Chair to redirect the public commentator.
Vice Chair Bruce responded to Mr. David Denton.



e Ms. Works motioned to adopt the revised calendar and setting the date of the next meeting of the
Measure Al Oversight Committee as October 22, 2020. Ms. DeHollander seconded the
motion.

e Through aroll-call vote, the Committee adopted the corrections and accepted the
amended minutes with 10 votes in favor, 0 no votes and 0 abstentions.

Gloria Bruce, Vice Chairperson X yea, nay, __abstain
Daniel Gregg X___yea,___ nay,__ abstain
Brian Dolan X yea, nay, __ abstain
Lynda Foster X yea, nay, __ abstain
Rose Works X yea, nay, __abstain
Katrina Hampton yea, nay, __abstain
Daphine Lamb-Perrilliat X yea, nay, __abstain
Kendra Roberts ____yea, __ nay,__ abstain
Randi DeHollander X yea, nay, abstain
Jeffrey Dixon X yea, nay, __abstain
Debbie Potter X yea, nay, abstain
Mimi Rohr yea, nay, abstain
Ndidi Okwelogu, Chairperson X yea, nay, __ abstain

Total: 10 yea, 0 nay and 0 abstain
The motion passed

V. Measure Al Implementation Update — Rental Development - Francisco Gomez, Housing and
Community Development Manager (HCD)
Discussion of Al programs’ progress and status.

Discussion:
o Chairperson Okwelogu introduced Mr. Gomez, Housing and Community Development Manager.
e Mr. Gomez began the Measure Al Implementation Update — Rental Development presentation.
o Ms. Pearce began presenting on preparation for the Measure Al Bond.
e Mr. Gomez continued the presentation.
« Mr. Dixon requested the updated presentation as the ethnicity report is not included in the slide
deck provided to the Committee.
o Mr. Greg wanted to confirm if this presentation will be posted on the HCD website.
e Ms. Pearce confirmed the presentation will be posted.
e Ms. DeHollander requested staff to confirm the Committee will receive a Project Summary,
including unit breakdown for each project.
e Mr. Fuller explained some project summaries have been provided to the Committee and others
are in progress.
o Ms. Potter questioned how projects labels such as “senior”, “veteran”, etc. are determined.
o Mr. Gomez explained certain projects target a specific population, but prospective applicants can
apply with a voucher. It is up to the developer to make a decision based on subsidies available.
Units are never double counted.
« Vice Chair Bruce requested Mr. Gomez to expand on any specific groups of individuals who
need more rental assistance.



o Mr. Gomez explained that a majority of Measure Al-supported projects have been able to
maintain cash flow by working with residents to find rental assistance. Staff can work with
developers to determine demographics and what communities are being impacted by Covid-19.

VI.  Public Comment for Items Not on the Agenda — Chairperson Okwelogu

Speakers:

e Ms. Donna Griggs Murphy expressed gratitude for the impact Measure Al is having on the

housing crisis.
o Chair Okwelogu moved to adjourn this meeting until the next meeting on October 22, 2020

at 9:30 a.m.

Adjournment at 11:19 a.m.



