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Agenda

ITEM

(3]
5

th
.

9.

DESCRIPTION

Calling Committee to Order

Adopt Findings to Continue Holding Meetings of
the Measure Al Oversicht Committee by

Teleconference

Adopt findings that a state of emergency exists, and
finding that Committee meetings will be held by
teleconference 1n accordance with the Brown Act, due
to state and local measures to promote social
distancing.

Review and Consider Approval of 7/28/2022
Meeting Minutes

Alameda County HCD News

Measure Al News

Measure Al Program 2019-2020 Annual Report
Review and consider approval of the third A1 Annual
Report — July 2019 through June 2020 — that program
expenditures conform with the Measure Al ballot
measure

Measure Al Prooram 2020-2021 and 2021-2022
Annual Report

Discuss combining the fourth and fifth A1 Annual
reports — July 2020 — June 2022

Overisght Committee Chair Departure
Amnounce Chair Okwelogu departure and timeline for
electing a new Comumittee Chair

Public Comment for Items not on Agenda

Measure A1l Oversight Committee

TYPE
Organization

Action

Action

Information

Information

Action

Information

Information

Information

March 24, 2022



Call to Order
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Adopt Findings to Continue
Holding Meetings via
Teleconference

Ay

ALAMEDA COUNTY
Community Development Agency

Housing & Community Development




Continue Meeting by Teleconference

Findings to Continue Meeting by Teleconference.

Staff Recommendation: Adopt findings that state or local measures to promote
social distancing exist, to enable continued meetings by teleconference and to align
with the County Board of Supervisors’ adoption of the Health Care Services Agency
Director’s recommendation that the Board implement social distancing for its
meetings.

March 24, 2022 Measure Al Oversight Committee



Review and Consider Approval
of July 28, 2022 Meeting
Minutes
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HCD News
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2022 Affordable Rental
Development RFP & Capital
Projects Development RFP

Alameda County released the two RFPs
8/30:

* Rental Development RFP
¢ ~$5.4 million in HOME, HOME CHDO,

and ARPA funds
* Received 7 applications
e Capital Projects Development RFP
* ~$2.1 million in ARPA and CDBG funds @
 Received 2 applications NN T ANTR

* Funding awards in November

Housing & Community Development




Measure A1 News
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Grand Openings

*The Manzanita
(Bermuda Gardens)
79 units

San Leandro
8/31/22

*Rosefield Village
91 units

City of Alameda
9/15/22
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: _ * Over 3.5K units
Rental Development Pipeline across 36 projects

have received final
approval

Total Units by Project Status

Project Status @ Close Out @In Construction @ Pre-Development,

e This our pipeline,
it doesn’t include
S Rl 8+ completed
projects (ex
sunflower hill)

Total Units by Project Status

Project Status @Close Out @In Construction @Pre-Development,

Oakland
Hayward
Alameda
Fremont

oo ALAMEDA COUNTY
san Leandro Community Development Agency

Berkeley

Union -
Newark -

Castro -
Albany -
ALAMEDA

0 400 800 COUNTY
Sum of Total Units h c
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: * 66 Households
Homeownership Programs received much
needed home

repairs

Home Preservation Loans (HPLP) By Project Status

Project Status @ Compleled @ Contractor Selected @ Project Buyout @Scheduled @ Under Construction @Walk Through Complete @ Walk-Through Scheduled 120

Households
received down
payment
assistance

Down Payment Assistance Loans (DALP) by City

o— ALAMEDA COUNTY
sameca [ Community Development Agency
Castro Valley - 5
Livermore - 5
San Lorenzo - 5
fremont ] 4

Emeryville . 3
Union City . 3
publin [ 2 ALAMEDA

Newark l 1 COUNEY
Pleasanton I 1 c
Suno l 1

Housing & Community Development




A-1 Website

ENG/ESP

SAMPLEBAR GRAPH 1 ' Q)

OVERVIEW RENTAL PROGRAMS HOMEOWNERSHIP PROGRAMS ADMINISTRATION OF A1 IMPACTS & RESOURCES
What Is Measure A1? The Rental Develpment Fund The Downpayment Assistance Bay Area Housing History
Program
Progress The Aquisition and Project Summaries and Reports
Opportunity program The Home Preservation Loan
Program

Using the Measure A1 Reports Stakeholder Profiles
The Innovation Program

The Home Ownership
Development Program

Oversight of the A1 Bond -

Letters
YTD 2018- 2019

YTD 2017 - 2018

ANNUAL REPORTS »

Alameda County
Community,.Development Agency
Housing and Community:Development

Entering Demo
stage

Reviewing
Copy

Anticipate the
site going live
within the next
6 months

ALAMEDA COUNTY
Community Development Agency

hcd

Housing & Community Development




: *  Working with
A-1 Website cont. ITD internally

« Combining
multiple
datasets

Total Units by Project Status ° Wi I I b e

Count of Project by Project Status Project Status @Close Out @In Construction @ Pre-Development,

Project Status @Ciose Out @In Construction @Pre-Deveiopment.

available to
D I the public via

Alameda

website

Ameunt by Funding Source Livermore

$0.6 San Leandro

Funding Source
®A-1 Bond

®AC-MFMRB

@®Boomerang &
@®CDBG

®HOME Castro

®HOPWA ALAMEDA COUNTY

::ﬂpi - Community Development Agency

ALAMEDA

COUNTY

¢

Housing & Community Development

City, State Zip.1.1

Sum of Total Units




2022 Homeownership
RFP:
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2022 Homeownership RFP

Alameda County will be releasing a partial Al
Homeownership RFP:

 Released in October
 Awards by 1/13

« Amount released ~ $2M out of the $25M
allocation

* Time sensitivity of certain projects is a
factor
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Annual Report 3:
FY2019-2020
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Alameda Cou nty




Annual Report 3

Appendix 1

Review and Consider
Approval

» History section
revised to reflect
committee feedback
from last meeting

* Appendices
integrated

* Minor edits before
publication

ALAMEDA COUNTY
Community Development Agency

ALAMEDA
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Housing & Community Development




Annual Report 3

Measure Al - GoBonds
Administrative/Vendor Cost Report

SUMMARY

TOTAL Staff time & Contractors
Program/Vendor
HCD/Fin & Admin Staff

Asset Management

GEN ADMIN {525)

RENTAL HOUSING (560)

INNOVATION AND OPPORTUNITY (561}
DOWN PMT ASSISTANCE (562)
HOUSING PRESERVATION (563)
HOMEDWNER HOUSING (564

Sub-Total

169,562.00

162,562.00

2,405,236.77

FY 17/18

478,061.36
414,302.94
18,400.68
119,278.57
107,542.57
145,847,29
1,183,433.41

27,193,356.48

29,037.24
1,094,611.60
25,067.56
56,343.23
29,570.00
42,408.97

,277,038.60

69,259,619.64
FY 19/20

42,638.54
252,777.03
1,055,413.44
2,960.12
39,427.55
57,771.67
6,656.50

Review and Consider
Approval

* Appendix 1 to
include the 2019-20
expenditures
previously provided as
Appendix B

 Summary Table is
presented here for
your review

ALAMEDA COUNTY
Community Development Agency
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Annual Report 3

Contractors/Cost of Issuance FY 16/17 FY17/18 FY 13/20 As of
6/30/2020

Review and Consider
Approval

S I * Appendix 1 to

ek pigon e e 1 include the 2019-20

Costof ssuance. 666,344.04 expenditures

" i w5  previously provided
as Appendix B

e Line Item Table is
presented here for
your review

ALAMEDA COUNTY
Community Development Agency

BFHP HOPE Center, LP
BFHP HOPE Center LP
Alameda Pnintfamm;
Allied Fremont-

DALP ALAMEDA

Hello Housing Sub-Total DALP 312.710.63 551,522.36 034,412.89 COUNTY
DALP Projects 5,895,934.00 5,895,934.00 c
Sub-Total HPLP 138,117.00 611,211.48 876,591.80 11,525,920.37 Housing & Community Development

Sub-Total Vendors 1,221,803.36 25,916,317.88 67,801,974.79 94,940,096.03




Motion to approve the Measure A1l Annual
Report

Motion to approve the Measure A1 Annual Report for July 2019 through June 2020,
updating Appendix 1 to include the 2019-20 expenditures previously provided
as Appendix B, and finding that bonds proceeds were spent in accordance with
the purposes of the ballot measure.

The Oversight Committee shall review the expenditure of the proceeds of the bonds
and shall report to the Board whether the proceeds of the bonds were spent in
accordance with the purposes set forth in the ballot measure.

The specific purpose of the bonds to be issued pursuant to this bond measure are:

* to fund the acquisition or improvement of real property in order to prevent
displacement of vulnerable populations,

* to provide supportive housing for the homeless,

* and to help low and middle income households purchase homes

March 24, 2022 Measure Al Oversight Committee

22



Annual Reports 4 & 5:
FY2020-2022

Consider Condensing
into Single Report

e Bring HCD
reporting to the
current program year

* Greater depth of
analysis

» Synergy with
website release

* Available to the
public in advance of
any A-1 extension
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Oversight Committee
Chair Departure
December 2022
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Public Comment
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Recess: The Al Oversight
Committee has taken a short

recess.
We will be back shortly.
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https:/ /www.acgov.org/cda/hcd /esubscribe.htm A
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