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Call to Order
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Adopt Findings to Continue 
Holding Meetings via 
Teleconference
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Continue Meeting by Teleconference

Findings to Continue Meeting by Teleconference. 

Staff Recommendation: Adopt findings that state or local measures to promote 

social distancing exist, to enable continued meetings by teleconference and to align 

with the County Board of Supervisors’ adoption of the Health Care Services Agency 

Director’s recommendation that the Board implement social distancing for its 

meetings.
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Review and Consider Approval 
of July 28, 2022 Meeting 
Minutes
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HCD News
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2022 Affordable Rental 
Development RFP & Capital 
Projects Development RFP
Alameda County released the two RFPs 
8/30:

• Rental Development RFP

• ~$5.4 million in HOME, HOME CHDO, 
and ARPA funds

• Received 7 applications

• Capital Projects Development RFP

• ~$2.1 million in ARPA and CDBG funds

• Received 2 applications

• Funding awards in November



Measure A1 News 
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Grand Openings •The Manzanita 
(Bermuda Gardens) 
79 units
San Leandro

8/31/22

•Rosefield Village 
91 units 
City of Alameda
9/15/22



Rental Development Pipeline 
• Over 3.5k units 

across 36 projects 

have received final 

approval 

• This our pipeline, 

it doesn’t include 

8+ completed 

projects (ex 

sunflower hill)



Homeownership Programs
• 66 Households 

received much 

needed home 

repairs

• 120 

Households 

received down 

payment 

assistance



A-1 Website
• Entering Demo 

stage

• Reviewing 

Copy

• Anticipate the 

site going live 

within the next 

6 months



A-1 Website cont.
• Working with 

ITD internally

• Combining 
multiple 
datasets

• Will be 
available to 
the public via 
website



2022 Homeownership 
RFP: 
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2022 Homeownership RFP

Alameda County will be releasing a partial A1 
Homeownership RFP:

• Released in October

• Awards by 1/13

• Amount released ~ $2M out of the $25M 
allocation

• Time sensitivity of certain projects is a 
factor



Annual Report 3: 
FY2019-2020
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Annual Report 3 Review and Consider 
Approval

• Expenditures 
conform with A-1 Ballot 
Measure

• Substantially 
Complete form



Annual Report 3 
Review and Consider 
Approval

• History section 
revised to reflect 
committee feedback 
from last meeting

• Appendices 
integrated

• Minor edits before 
publication



Annual Report 3 Review and Consider 
Approval

• Appendix 1 to 
include the 2019-20 
expenditures 
previously provided as 
Appendix B

• Summary Table is 
presented here for 
your review



Annual Report 3 
Review and Consider 
Approval

• Appendix 1 to 
include the 2019-20 
expenditures 
previously provided 
as Appendix B

• Line Item Table is 
presented here for 
your review



Motion to approve the Measure A1 Annual 
Report 

Motion to approve the Measure A1 Annual Report for July 2019 through June 2020, 

updating Appendix 1 to include the 2019-20 expenditures previously provided 

as Appendix B, and finding that bonds proceeds were spent in accordance with 

the purposes of the ballot measure.
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The Oversight Committee shall review the expenditure of the proceeds of the bonds 
and shall report to the Board whether the proceeds of the bonds were spent in 
accordance with the purposes set forth in the ballot measure.

The specific purpose of the bonds to be issued pursuant to this bond measure are: 
• to fund the acquisition or improvement of real property in order to prevent 

displacement of vulnerable populations, 
• to provide supportive housing for the homeless, 
• and to help low and middle income households purchase homes



Annual Reports 4 & 5: 
FY2020-2022
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Consider Condensing 
into Single Report

• Bring HCD 
reporting to the 
current program year

• Greater depth of 
analysis

• Synergy with 
website release

• Available to the 
public in advance of 
any  A-1 extension



Oversight Committee 
Chair Departure 
December 2022
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Public Comment
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Recess: The A1 Oversight 
Committee has taken a short 
recess.
We will be back shortly.
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Get Housing and Community Development 

updates by subscribing to our newsletter at:

https://www.acgov.org/cda/hcd/esubscribe.htm


